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NANTUCKET TOWN ASSOCIATION MEETING 

October 22, 2024, at 4:00 pm 

Meeting held in the Learning Lab of the Atheneum and by Zoom 

 

DRAFT MINUTES FOR REVIEW AND APPROVAL  

 

Attendance in the Atheneum: Mary Anne Easley, Lee Saperstein, Anne Terry, 

Henry Terry, Barbara von der Groeben, Charley Walters.  

 

Attendance by Zoom: Jeanne Geddes, Paula Gold, Doris Hanna, Bill Seay, and 

Paula Williams.  The Zoom link was https://us02web.zoom.us/j/87455121153.  

 

Guests:  Leah Hill. Nantucket Coastal Resilience Coordinator; Worcester 

Polytechnic Institute (WPI) project team: Carter Alday, Jackson Bonnet, and 

Carthene McTague. 

 

Thanks to the Atheneum, Sammy Aguiar, for hosting the meeting. which was 

recorded and the link to the video is included here: 

https://youtu.be/OM8WkkXGveU.  

 

I. Call the October 22, 2024, Nantucket Town Association Meeting to Order.   

 

President Henry Terry called the meeting to order at 4:04 pm.  He then gave the 

regular warning that no Town Area Plan subjects would be discussed at this 

meeting. 

 

II.  Approval of Minutes. 

 

The Recording Secretary’s travel schedule meant that the September minutes will 

be late and, thus, there are no minutes to review at this meeting. 

  

III. Treasurer’s Report.   

 

In Mary Longacre’s absence, Henry Terry gave the Treasurer’s report, included 

here, which had no changes in values.  With no deposits or withdrawals, the 

beginning and ending balances were $3608.16.  “There was no activity in the 

account between 9/23 and 10/21/24 and the balance remains 3,608.16.  I will not 

be able to attend on Tuesday.  I posted the meeting announcement in the 

Nantucket Year-round Community Group on Facebook with a link to the NTA 

website.”  

“44 members have paid their 2024 dues so far  

2 members have paid in advance for 2025 

2023 had 54 paid memberships.” 

  

The Treasurer’s report was accepted by acclamation. 

 

IV.  Guest Presentation from Leah Hill, Coastal Resilience Coordinator. 

 

After an introduction by Henry Terry, Leah Hill explained that she will follow the 

https://us02web.zoom.us/j/87455121153
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FOM8WkkXGveU&data=05%7C02%7Csaperste%40mst.edu%7C44584c221eba47281f2908dcf538b24b%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C638654871073907218%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=AM4K7iNPhFuU%2BYHyNASCvxMtxwkBrc8ijsBwngua5l0%3D&reserved=0
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attached PowerPoint slides that were first used this past summer at the Nantucket 

Civic League’s Presidents’ Breakfast but will bring them up to date with some 

embellishments.  If all of the projects included in the Coastal Resiliency Plan 

were to be implemented, the cost would be $950 million; the value of property 

protected, however, is a multitude greater.  Completion of the plan is projected to 

take ten to 15 years. 

 

Slide number 4 (numbers are in lower right-hand corner) depicts the Easy Street 

Flood Mitigation Project.  It is funded in part by the Massachusetts Office of 

Coastal Zone Management.  Because of its proximity to Steamboat Wharf and its 

past history of flooding, this is the highest priority project on Nantucket.  It fits 

within the broader Nantucket Downtown project area.  The slide shows an array 

of individual sub-projects needed to protect this area.  The advisory committee 

considered five different proposals for the area and chose one to be implemented 

starting in 2025. 

 

Another high-priority project in the Town Area is the Francis Street Beach, slide 

number 5.  This one is being conducted by the Washington Street Collaborative 

Work Group and includes reshaping the beach into a dune-like natural barrier and 

constructing a rain garden around the former Salt Marsh Center. 

 

Lee Saperstein noted that high-cost capital projects have been turned down at the 

Annual Town Meeting by skepticism among the voters of a project’s value.  

Plenty of informational efforts may be needed to get approval for these projects.  

Leah Hill shared paper copies of a brochure meant to inform home owners of the 

impact of projected coastal flooding on their properties; the last four slides of her 

presentation are copies of this brochure. 

 

Before moving to questions and answers, Leah Hill briefly reviewed Nantucket’s 

experience with the creation of Coastal Resilience Districts, which are a 

mechanism to assess betterment fees on those properties that will be protected by 

a resilience project.  She then moved on to questions from the members.  For the 

first question, Charley Walters asked if it was true that a large harbor barrier was 

to be built.  Leah Hill responded that the concept had been discussed but that, if at 

all, it was a long way off.  Physical issues of tidal flooding plus legal ones of 

permitting militate against this project.  Charley Walters added that the Steamship 

Authority has allocated one million dollars for project planning for the Nantucket 

Terminal.  Lee Saperstein, spurred by the illustration for the Francis Street Beach, 

hoped that eel-grass shoals could be used as energy dispersers to which Leah Hill 

replied that oyster reefs and reef balls could be used effectively to disperse storm-

wave energy.  Lee Saperstein asked if larger-scale studies have been done of the 

major currents that shape Nantucket.  Right now, replied Leah Hill, current-flow 

modeling is being done for the harbor. 

 

Charley Walters asked, also, about FEMA erosion-projection maps.  Yes, they are 

in place for the years 2020, 2030, 2050, and 2100.  The FEMA flood zone maps 

of 2014 have not been brought up to date.  There is a possibility that they will be 

revised in 2027.  With no further questions, Henry Terry thanked Leah Hill and 

the student members of the WPI project who are assisting her. 

 

V. Old Business. 

 

There was none. 

 

VI.  New Business. 

 

Henry Terry reported that the Nantucket Civic League Executive Committee 

wishes to know the wishes of the local associations with respect to a proposed 

revision to the Town’s Noise Bylaw.  If there is positive interest, the Civic League 
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could take a stand in its favor.  He distributed paper copies of the proposed 

change, which is entirely in the realm of hours of application of noise limits.  A 

copy is attached to these minutes.  Essentially, the change is to apply the rules 

Island-wide by elimination of the distinction between historic and non-historic 

districts.  He asked if there was a sentiment in favor.  Lee Saperstein suggested 

that the proposal be distributed widely and then considered at the November 

meeting.  Association members are asked to look at the last page of these minutes 

before the next meeting when it will be brought back for a vote of endorsement. 

 

VII. Adjournment. 

 

With no further business before it, Henry Terry asked for a vote of adjournment, 

which was moved by Anne Terry, seconded by Barbara von der Grueben, and 

approved by all.  It was 4:53 pm.  The next meeting will be November 19th. 

 

*Next meeting will be on November 19, 2024.  It will be hybrid with an in-

person meeting in the Atheneum and a virtual one via Zoom; if one uses 

Zoom, the address is https://us02web.zoom.us/j/87455121153.  

 

Lee W. Saperstein, Secretary, saperste@mst.edu. 

  

https://us02web.zoom.us/j/87455121153
mailto:saperste@mst.edu
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Nantucket Civic League’s Request for Consideration: 

 

 
 

On balance, this proposal offers both "give" and "take"... 

o It conforms the peak season for all areas of the island, from July 1 to 

Labor Day 

-- In non-Historic Districts, the peak season would begin approx. two weeks later, 

and end approx. two weeks earlier 

o It does not change the existing noise curfews during non-peak 

season 

o It changes and conforms, for all areas, the noise curfews during peak 

season, such that: 

-- For the Historic Districts, curfew would begin one hour later (i.e., to 6pm from 

5pm) for power/landscaping tools used outdoors 

-- For all non-Historic Districts... 

> Curfew would begin two hours earlier (from 8pm, to 6pm) for 

equipment used in building activities, and last 30 minutes later 

(until 8am) 

> Curfew would begin four hours earlier (from 10pm, to 6pm) for 

power/landscaping tools used outdoors, and last 30 minutes later 

(until 8am) 

o It aligns the peak season curfew times for both equipment used in 

building activities and power/landscaping tools used outdoors 

 

Nantucket Noise By-Laws: 
 Current By-law: 

Non-Historic Districts 
Current By-law: 

Old Historic Districts (Town, Sconset) 

 Proposal - 
All Districts 

     

101-1 A.(4) Prohibits use of "any mechanically 

powered tools or equipment actually 

being used in ongoing building 

construction, building renovations, non- 

emergency building maintenance, or 

building demolition work" 

NON-PEAK SEASON: NON-PEAK SEASON:  NON-PEAK SEASON: 

Sep 15 to Jun 15, Mon-Sat 8pm - 7am Labor Day to July 1, Mon-Sat  8pm - 7am Labor Day to July 1, Mon-Sat  8pm - 7am 

Sep 15 to Jun 15, Sun  8pm - 10am Labor Day to July 1, Sun 8pm - 10am Labor Day to July 1, Sun  8pm - 10am 

 
PEAK SEASON: 

 
PEAK SEASON: 

 
PEAK SEASON: 

Jun 15 to Sep 15, Mon-Sat 8pm - 7:30am July 1 to Labor Day, Mon-Sat  6pm - 8am July 1 to Labor Day, Mon-Sat  6pm - 8am 

Jun 15 to Sep 15, Sun  8pm - 10am July 1 to Labor Day, Sun 6pm - 10am July 1 to Labor Day, Sun 6pm - 10am 
 

 

     

101-1 A.(5) Prohibits use of "any mechanically 

powered tool (such as saws, drills, 

sanders, grinders, nail guns) or 

mechanically powered lawn or garden 

tool, or similar device used outdoors" 

NON-PEAK SEASON: NON-PEAK SEASON:  NON-PEAK SEASON: 

Sep 15 to Jun 15, Mon-Sat 10pm - 7am Labor Day to July 1, Mon-Sat 10pm - 7am Labor Day to July 1, Mon-Sat  10pm - 7am 

Sep 15 to Jun 15, Sun  10pm - 10am Labor Day to July 1, Sun 10pm - 10am Labor Day to July 1, Sun 10pm - 10am 

 
PEAK SEASON: 

 
PEAK SEASON: 

 
PEAK SEASON: 

Jun 15 to Sep 15, Mon-Sat 10pm - 7:30am July 1 to Labor Day, Mon-Sat  5pm - 8am July 1 to Labor Day, Mon-Sat  6pm - 8am 

Jun 15 to Sep 15, Sun  10pm - 10am July 1 to Labor Day, Sun 5pm - 10am July 1 to Labor Day, Sun 6pm - 10am 
 

 

 


